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Web summary

18 years Dave worked for the owner Bill Belton, inital lineup, sanyo, Philips and Onkyo- audio only. Sound and vision specialists- Retravisoin was 

took over 100 % the electric store

Strereo is ewhqt it’s known- whiteware only last 2 years, 1 that’s home theatre

4 worlds within one- advertsing and flyers etc

Stereo world- high gloss stuff

1 part is mini and micro, another is digital, another are separte compents and hoem theatre, and whiteware

SW is taking certain market share from Fischer and Paykel, local landnmark, goo things with extereiors.

Expereicne the difference the specialsit makes

Vdeio and TV

no bullshit advice, good service, keen pricing,  Sony’s biggest independent in Aucklanf,

Opposition- off record- Bond and Bond predators – real opposition are the ravel industry and the car industry.

No scattergun approach- 

2 finance companies- interest free and deferred payment terms- 

Where buying stereo video and TV is fun- right advice at the right price

Most upmmarket purchases- deliver and install to make sure of the correct setyup.

Spend more time with teh cusotmer to get it right first time.

Widescreen- panasonic, re-porjection such and Sony, Toshiba, Panasonic, Philips.

· Experience the difference we make

· Multicultural salesmen- working here is like working at the favourite hobby shop

· Good rapport with staff

· Anything from nickel and dime to 20000 dollar stuff- nothing’s too difficult

· Competitive pricing and interest fre terms

· Installation and delivery

· Aftersales support- keep accessries

90 pecent of cusotmers are inrterested in purchasing- a destination store rather than a woindwos shopoing stop.

Vsision for the future- computers- traking commonsense

Dave allso makes coffe, scrubs windows etc- its a family environment. 

Digitising of the world- won’t work in the long run because it’s alike an all purpose salesman, nothing done proerly.

No spotlit show displays, no chrome and steel art deco furniture, no ties and hushed voices and sophisticated salon atmosphere.

Instead, you step right off Dominion Road into a bustling shop that’s crammed to the ceiling with all the goodies. From midi systems to component systems, basic home theatre to DTS, and specialist multi-channel hifi and and video and even the more rare gadgets like SACD (Super Audio CD) players, Stereo World has them all. And, despite its name, a huge selection of TV and projection systems as well as all the accessories that you can possibly think of- Stereo World even stocks 
__________, soemthing you wouldn’t expect in much larger establsihments.

But it doesn’t take you more than a few seconds to get the drift of what the Executive Director Dave Mcneill means when he says that he makes shopping for stereo, video and hi-fi fun at Stereo World... “like a visit to your favourite hobby shop!” Just inside is a customer swapping jokes with one of the casually dressed counter staff, and it doesn’t take you long to realise that he’s been here before, bought from here before, and will most probably come back for just about everything he will need.

That’s been one secret of Dave’s success for all of 18 years. “It’s not the sale. It’s waht happens afterwards that’s more important. And that’s what will make your cusotmer base grow, and help keep you right at the top of their minds whenever they think of hifi, stereo and electronics. We’ve reached that stage now where a cusotmer will say to us, hey, this is my budget, here’s how i can pay, and this is what I need. And at that point we’re very careful about understanding what they need and neither overselling or underselling our products”. So there are no hidden charges, no hidden bits and pieces to buy that you dsicover only after taking the bulk of it home. It’s an honest-to-goodness sell that’ll give customers a total package, and a number of options to pay as well, since you have the option of 2 finance companies and a number of HP and easy payment schemes.
It’s kept customers coming back to this striking blue colonial bulding at the corner of _____ and Dominion. The building is something of a landmark in Mt Eden, and you can’t miss it with its huge SONY sign, bigger indeed than the name of the shop. Dave’s made very good use of the facade and the exterior, and it’s made the shop much more visible than average. Just turn down ______ street and there’s plenty of parking right next to the shop, a boon to footsore Aucklanders. Once inside, you have your choice of four clearly divided sections to the shop- all on one level, with the offices upstairs, but so extensively stocked it’s like “four worlds in one”, as Dave says. Stereo World is also now a whiteware stockist fr Australasian 550 chain store Retravision, something that’s come through recently as a result of a new push to address customer needs.

The whiteware section comes first, with Fisher & Paykel, Westinghouse, Simpson, Breville, Ariston, Sunbeam, Bosch, Delonghi, Whirlpool, Samsung, Robinhood, Sharp, LG, Moulinex, Kambrook, Braun, Remington, Philips, Krups, Electrolux, Nilfisk, Dyson, and Panasonic taking pride of place.

But the roll call in the home theatre and specialist hi-fi section is what really reflects Stereo world’s galaxy of stars: Panasonic, Sony, Pioneer, RCA, Toshiba, Kenwood, Teac, Sharp, Philips, JVC, Technics, LG, Samsung, Mission, DB Dynamics, B & W, Cerwin Vega, Soniclink, Mitsubishi, Casio, Vandersteen, Bryston, Jamo, Sony ES. This naturally extends further in to video and tV, with an accompanying section devoted to midrange systems and domestic hi-fi.

You can see that these guys know their stuff, and keeping customers happy means not just shaving percentages but also giving customers timely and expert advice. That, according to Dave, even means delivering and installing some of the more expensive stuff. “You’ve just spent $20,000 on a home theatre system and you want to blow your circuitry with faulty wiring at home? It’s in our interest to come over and set the stuff up for you properly. That way everyone’s happy... for much longer!”

It’s a good dose of homespun administrative wisdom that we saw in action twice while in Dave’s small and functional office. “You treat a customer like a number, and the numbers add up against you” he says. This extends to staff as well. Former employees stroll in just to say hello, and Dave finds the time to organise barbies and regular _______ 
for the staff.

The result? Customer partnerships, not just customer relations. Stereo World even takes the trouble to stock spares for models long discontinued, just in case a cusotmer may need them. In this time of rapid technological change, it’s refreshing to find a shop for the audiophile that thinks about the past as well as the future!
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