PROPOSAL FOR A CO-OPERATIVE AGREEMENT BETWEEN SLASIA AND USAID SRI LANKA

1.0
PRELIMINARIES

1.1
Purpose

The purpose of this programme schedule is to outline the operational assistance, logistics, capital expenditure, infrastructure expenditure envisaged in drawing up and implementing a Co-operative Agreement between the Sri Lanka Association of Securities and Investment Analysts (SLASIA) and USAID Sri Lanka to encourage and actively promote the development of Sri Lanka’s financial markets through professional and educational activities, with special emphasis on the implementation of the Chartered Financial Analyst (CFA) qualification programme in Sri Lanka.
1.2
Preamble

The current economic crisis in Sri Lanka has emphasised the need for a more closely regulated and professional capital market.
The country progressed on the path of a sustained economic development up to 1994, and growth was recorded in key sectors. On the economic side, liberalisation of exchange control and repatriation of profits led to direct overseas participation in business, increasing exports and a concurrent inflow of foreign exchange. On the social side, liberalisation and the rapid expansion of the media and communication fields has resulted in Sri Lanka taking a few steps closer to joining the global village, and growth continues in these areas. 
Though the present administration remains committed to an open economic policy, the economic initiative and development momentum has now slowed considerably, and with it the share market. In this present situation of a downturn in the capital market, trading with no centralised or professional expertise being deployed in an advisory or regulatory capacity creates an environment in which the risks are multiplied.
SLASIA’s mandate is to fulfil this need for professional and regulatory expertise, and to create opportunities for academic and personal development among financial professionals across the board, irrespective of their particular field. In doing so SLASIA anticipates the development of Sri Lanka into a Financial Centre for the South East Asia region. 

Two key elements of this effort will be the CFA programme, which will directly serve the dual purposes of ensuring the highest levels of professionalism in the conducting of capital and equity trading, and the drawing up of a Code of Ethics and Conduct.
Annexure: G (SLASIA brochure)

2.0
PROGRAMME DESCRIPTION

The principal utilisation of the challenge grant from USAID as elaborated on in this proposal will be the development and expansion of the activities of SLASIA towards establishing greater regularisation and professionalism in all activities connected with Sri Lanka’s capital markets.
2.1
CFA PROGRAMME

The principal activity of SLASIA will be the co-ordination, preparation of candidates, and the implementation of examinations for prestigious and internationally recognised Chartered Financial Analyst (CFA) qualification programme. This qualification guarantees its successful candidates instant recognition anywhere in the world as a financial analyst of the highest professional standing.
2.1.1 Location and examination infrastructure:

The CFA programme will have a dedicated location for the conducting of lectures and tutorials, with a contracted cadre of lecturers and complete study materials including books and stationery.
2.1.2 Outsourcing expatriate training expertise:

Members of SLASIA will utilise company and other contacts overseas to outsource training expertise from the more developed capital markets of the world. This expertise will directly be channelled into the CFA programme.
2.1.3 Sponsorship of students:

SLASIA will also need to address the issue of supporting deserving students of exceptional ability who may not have the funds needed for the CFA course. A scholarship system for these students will be therefore necessary.
Annexure: A, newspaper advertisement calling for candidates to the CFA programme

2.2
Research assistance

SLASIA members and CFA candidates will also have access to professional expertise in sourcing and obtaining research material.
2.3
Library

SLASIA’s programme activities will be supported by a comprehensive library of reference and periodical material. It is intended to be the most comprehensive financial library in Sri Lanka, and its catalogue will cover all major financial publications of the world. USAID Sri Lanka has already contributed the major complement of material in the library, and this collection will be expanded rapidly. SLASIA also intends to hire a full time librarian for the library.
Annexures: B (SLASIA library books), C (Corporate contributions to SLASIA library from USAID

2.4
Research Database

SLASIA’s programmes will also be supported by an extensive research database with the most up-to-date software for information and analysis.
2.5
Seminars and Workshops

It will be part of SLASIA’s duties to support the CFA programme with non- curricular public presentations such as seminars and workshops. CFA candidates and all interested in these presentations will be encouraged to attend, and this will also generate funds for the Association.
2.6
Publications

It is SLASIA’s intention to design and publish a periodical devoted to matters pertaining to the capital market of Sri Lanka. Apart from current rate information (equity, exchange, interest, deposit, lending etc.) and current news of financial interest, the periodical will also cover economic and business issues, even extending to social issues where relevant.
2.7
Code of Ethics and Conduct

SLASIA will co-ordinate the expertise of senior members of fund management companies towards the formulation of a detailed and comprehensive Code of Ethics and Conduct, that will serve a vital self- regulatory function in relation to financial and equity trading.
2.8
Sponsorship of SLASIA members to attend overseas conferences, seminars and workshops

Broadening the perspectives of local fund managers and financial professionals by affording them the opportunity to attend international conferences and seminar programmes such as those of the Association for Investment Management and Research (AIMR) and the Asian Securities Analysts’ Council (ASAC) will also be necessary.
2.9
Advertising and publicity activities

SLASIA identifies a planned programme of publicity as necessary to create interest and generate activity in all its projects; most specifically the CFA programme and the Library. A brochure printed for the formal launch of SLASIA has been most useful in publicising SLASIA activities.
2.10      Development of SLASIA Sub-committees

SLASIA already has in operation a number of sub-committees that implement ongoing programmes centred around professional development and educational activities in Sri Lanka’s capital market.
2.10.1
Professional Development Sub-committee:

This committee has organised many presentations, including four presentations on “Macroeconomic Implications Of The (Sri Lankan) Budget”, “Intelligent Systems For Financial Forecasting And Investment Management”, “Regulatory Framework For Investments In The United Kingdom And Lessons For Sri Lanka”, and “An Expanded Role For Stock Brokers”. This Sub-committee will play a key role in SLASIA’s activities, especially in supporting the CFA programme.

2.10.2
Ethics and Code of Conduct Sub-committee:

This Sub-committee is currently engaged in preparing a document that covers Ethics and details a Code of Conduct to be followed by participants in Sri Lanka’s capital market, based on AIMR standards.

2.10.3
CFA programme Sub-committee:

The CFA programme Sub-committee has the responsibility of conducting the CFA programme in Sri Lanka. At present, the committee counsels candidates from Sri Lanka to the AIMR and screens their applications. The organising of lectures, tutorials and the co-ordination of all administrative functions related to the CFA programme are also handled by this Sub-committee.

2.10.4
Public Relations and Social Activities Sub-committee:

This Sub-committee organises and co-ordinates all social activities of SLASIA that are intended to promote regular meetings among capital market participants in an informal and convivial setting.

2.10.5
Membership Sub-committee:

The Membership Sub-committee concentrates on expanding the membership of SLASIA and gaining as wide an acceptance of the Association as possible in all areas of our capital market. Annexure: E (Corporate members)

2.10.5
Research Sub-committee:

The Research Sub-committee serves the double purpose of recommending guidelines and sourcing sponsorship for research projects related to the capital market. So far it has drafted a document recommending a methodology to enhance research capabilities among capital market professionals, and has also worked in close conjunction with USAID consultant Dr. Hanna Ezekiel on a report titled “Promotion of Basic Stock Market Related Research in Sri Lanka”.

2.10.6
Corporate Valuation Sub-committee:

This Sub-committee has played a significant role in the privatisation of the economy by performing independent company evaluations for the Public Enterprise Reform Commission (PERC) of Sri Lanka on behalf of SLASIA. The valuations performed to date are of the shares of Ceylon Gas Company and Ceylon Agro Industries Limited respectively.

Annexure: D (SLASIA committees)

3.0
EXPENDITURE

3.1
Capital expenditure

3.1.2
Computer and printer

3.1.3
Fax machine

3.1.1
Infrastructure: location rental, staff remuneration

3.1.4
Telephone connection and related hardware

3.1.5
Photocopier

3.2
Furniture

3.3
Books and library materials

3.4
Publication expenditure

3.4.1
Design and concept

3.4.2
Artwork and colour separations

3.4.3
Printing

3.5
Expenditure in outsourcing expertise

3.5.1
Remuneration

3.5.2
Travel

3.5.3
Accommodation

3.6
Expenditure towards drafting Code of Ethics and Conduct

3.6.1
Remuneration of committee members

3.7
Seminar and workshop expenses

3.7.1
Location cost including refreshments and accommodation (if necessary) in hotel

3.7.2
Seminar stationery

3.8
Expenditure related to sponsorship of students

3.8.1
Course fees

3.8.2
Course stationery including textbooks

3.9
Expenditure related to attending overseas conferences

3.9.1
Airline ticket/s

3.9.2
Accommodation

3.9.3
Float for incidental expenses

3.10
Expenditure on membership drives

3.11
Advertising and publicity expenditure

3.11.1
Design and concept

3.11.1
Artwork and colour/ separations

3.11.2
Printing or scheduling on the media

4.0
PROCUREMENT

4.1
 SLASIA shall bear the principal responsibility for obtaining any duty free facilities for which it may be eligible under the agreement.

4.2
USAID Sri Lanka assistance shall be limited to providing supporting letters to verify that the procurement is being made under an AID financial project.

5.0        SUBSTANTIAL INVOLVEMENT UNDERSTANDING

SLASIA undertakes to obtain specific written approval from USAID Sri Lanka in respect of the following:

5.1
Any procurement of goods or services exceeding US$ 5000.00 in value

5.2
Hiring of key management personnel.

6.0
REPORTS AND EVALUATION

The following reports will be submitted by SLASIA in a form and content satisfactory to USAID Sri Lanka:

6.1
Quarterly reports: SLASIA will submit to USAID Sri Lanka within two weeks of the end of each calendar year quarter (i.e. March 31, June 30, September 30 and December 31), a report that describes:

6.1.1
Progress achieved during each quarter or in each of the USAID Sri Lanka supported activities

6.1.2
Expenditure during the quarter

6.1.3
Income and expenditure statements with regard to the activities of the quarter

6.1.4
Planned expenditure for the next quarter

6.1.5
Non- expendable items of property exceeding US$ 5000.00 in value that have been purchased with USAID Sri Lanka funds, describing the location and condition of each

6.1.6
Problems encountered, if any

6.1.7
Important activities scheduled to take place in the next quarter

6.1.8
A comparison of the current quarter’s accomplishments in relation to the goals set previously with that of the previous quarter, with a description of scheduled goals

6.2
CLOSEOUT REPORT

Within 30 days of the termination of the Grant agreement, SLASIA will submit to USAID Sri Lanka, in a format satisfactory to USAID Sri Lanka, a summary of achievements to date and an assessment of their sustainability, and prospects with regard to such achievement. This report will at a minimum include

6.2.1
A summary of achievements by Grant agreement line item activity

6.2.2
A brief explanation of SLASIA’s future plans for each activity, and how these plans will be supported financially

6.2.3
A complete accounting of expenditure by SLASIA of USAID Sri Lanka funds by Grant agreement line item during the life of the agreement

6.3
OTHER REPORTS

Between the required reporting dates, events may occur that have significant impact upon the CFA programme. In such instances, SLASIA shall inform USAID Sri Lanka as soon as the following types of conditions become known, on an as-requested basis due to special situations:

6.3.1
Problems, delays or adverse conditions that will materially affect the ability to attain programme objectives, or prevent the meeting of time schedules and goals. This disclosure shall be accompanied by a statement of the action taken, or contemplated, and any assistance needed to resolve the situation; and

6.3.2
Favourable developments or events that enable time schedules to be met sooner than anticipated

7.0
AUDITS AND INSPECTIONS

[Annex audit and inspection procedure, Annexure  F,  or insert section E: a,b,c,d,e & f of the ICASL document].

8.0
PERIOD OF AGREEMENT

8.1
The effective date of this grant is _________.

8.2
The expiration date of this grant is _________.

8.3
Funds obligated under this grant are available for the programme expenditure for the estimated period ____________ to ___________.

