A Proposal to expand and develop the operations of

AVAKASA KADE

An Internet based virtual shopping mall developed and managed by Ceylinco Internet Technologies (Pvt) Ltd, a member of the Golden Key Group of Companies

through funding and capital concessions as a Pioneer Venture as defined by the Board of Investment of Sri Lanka

1.0 Preliminary considerations
1.1 The Internet: The Internet is the popular term for the world largest computer network. The network consists of thousands of interconnected computers around the world, linked to each other either directly or through telephone lines. The origin of the Internet was in a very basic computer network of the 1970s called the Arpanet, which was intended to provide the United States with a decentralised, alternative data source to the centralised computer networks of the government during Cold War times. This network was designed to be self contained and capable of independent function at each one of its nodes. This independence and freedom was retained and became the most important characteristic of the Internet. As the Internet grew outwards from government and official networks, it became a vast and largely unregulated domain that was used by those connected to it to communicate with each other, access data, information, entertainment and multimedia. Its most popular section is known as the World Wide Web or simply the Web. It also has great potential as a medium of business, in what is now called e-commerce.

1.2 E-commerce: e-commerce is electronic commerce. Almost exclusively used in relation to the Internet, e-commerce brings customers and businesses together on the Internet. At its most basic level, it allows transactions to take place between vendors and customers on the Internet or over some other network, and necessitates the use of a physical delivery system in the case of consumer items. In a developed mail order market like the United States, e-commerce fits in quite naturally to everyday life. In a more sceptical and nascent market like Sri Lanka, many verification and accreditation systems need to be put in place to assure customers that their credit information is secure. Apart from commodity trading, it is also now used for financial / share trading and almost any form of trade or sale. Its most common use, however, is in virtual shopping malls, also called v-malls, e-malls, cybermalls, cyber-arcades, or cybermarkets. A typical purchase process would be as follows: a customer with a credit card or electronic credit facilities logs in to the Internet via a local Internet Service Provider. He connects to a v-mall site he would like to purchase from. To start the purchase process he would identify himself on the site as a purchaser, and would be then given a computer- constructed ‘shopping basket’ in which he would be able to ‘put’ (select by clicking with his mouse) all the items he wants. When he is ready, he clicks a button to calculate his bill, and enters his credit facility number to conclude the sale. The site sends an acknowledgement (either an email or a temporary printed receipt) to the customer, with some indication of the date of delivery of the items. The final receipt is handed over on delivery.

1.3 Virtual shopping malls: V-malls like Avakasa Kade offer shoppers a revolutionary new way to buy goods and services. V-malls enable customers the facility of buying goods and services on the Internet, using their computers, and merchants and vendors the facility of serving these customers’ needs at a Web site designed like a supermarket. Since the sale takes place without money actually exchanging hands, credit cards, credit security and credit verification play an important part in e-commerce. Below are some of the advantages V-malls have over conventional shopping methods:

1.3.1 Convenience: shoppers need never leave their home to do their shopping

1.3.2 Choice: shoppers are able to access a wider variety of goods and services

1.3.3 Comparison: instant comparison of products is possible, sometimes from different v-malls

1.3.4 Speed: Goods or services purchased can be delivered or executed faster than is normally possible through physical purchase.

2.0 Avakasa Kade, Sri Lanka’s pioneer Virtual Shopping Mall

2.1 A description of Avakasa Kade: Avakasa Kade was launched on 
___________. It derives its name from Akasa Kade, which was for some time a prominent landmark of Colombo atop the Ceylinco Building in Fort. The concept of Avakasa Kade was developed by the Golden Key group, which is itself part of the Ceylinco Group of companies. It is managed by Ceylinco Internet Technologies Ltd, a member of the Golden Key Group, and is Sri Lanka’s pioneer Virtual Shopping Mall. Avakasa Kade will be unique in that it will not only cater to a wide range of services, but it will also publicise Sri Lankan products and services globally.

2.2  What does Avakasa Kade offer? 37 companies are at the moment listed on Avakasa Kade, handling the sale and merchandising of 22 products: Automotive, Beauty Care, Books, Car Stereos, Ceramics, Compact Disks / Audio, Computer Peripherals, Electronic Appliances, Food & Beverages, Film & Tapes, Furniture, Garments, Gems and Jewellery, Greeting Cards, Handicrafts, Home Appliances, Posters, Soft Toys, Sports Items, Wooden Ornaments and World Cup souvenirs. 6 national utility services are also listed, and customers are able to pay electricity, water, telephone, and 3 cellular phone network bills online.

2.3  How do we perform?
2.3.1 Hit-rate: The number of ‘hits’ recorded at Avakasa Kade (the number of times someone has connected to the site) averages 
________.

2.3.2 New Clients: new companies and new product / service offerings are being signed up at the rate of 
______ per month.

2.3.3 Turnover: our gross turnover in on-line sales averages 
_________ per month.

2.4 Our technical support and infrastructure: Avakasa Kade is hosted on the Web Servers of two prestigious Internet Service Providers of the Ceylinco Group, Ceycom Global Communications Ltd and ITMIN Ltd. Both ISPs have a full complement of technical, creative, programming and management staff to ensure that connections to Avakasa Kade are smooth, secure and quick. Purchase and credit verification is handled by the Golden Key Credit Card Co. Ltd.
3.0 Prospects for E-commerce and V-malls on the Internet: At the most conservative estimate, business and growth prospects for e-commerce and v-malls such as Avakasa Kade are extremely high. The statistics above are a very rough measure of the interest and acceptance levels of the product in Sri Lanka. This is further supported by estimates of the growth of E-commerce related sites at approximately 
_________ % a year, which in conjunction with a further estimate of the growth of Internet users at approximately 
____% a year indicates the need for some urgency in developing a viable local alternative. On a national level, Avakasa Kade will also perform some vital functions:

3.1 It will be an ambassador of goodwill, creating a favourable impression of Sri Lanka not only locally but globally

3.2 It will be a source of foreign exchange in its second stage. At the moment, our operations are confined to Sri Lanka, but we intend to follow the lead of other global v-malls in extending our services to the world at large. We have already entered into discussions with infrastructure organisations in other countries to this effect.

3.3 It will generate employment, since even Avakasa Kade’s local service requires development of manpower infrastructure for product deliveries. At the moment, the project employs 
_____. At the end of 1999 we expect our staff cadre to be 
______.

4.0 What Golden Key and Ceylinco Internet Technologies Ltd seeks from the BOI:
What we seek from the BOI is the recognition of Avakasa Kade as a PIONEERING VENTURE, which will immediately enable our management to access funding and capital at concessionary rates. It will be seen from the above that Avakasa Kade is not merely a revolutionary concept in merchandising that requires start-up capital. We have already made the effort to invest in Avakasa Kade, and it is already successful. Given the nature of the explosive growth of the Internet and e-commerce, however, we need to embark on a programme of rapid expansion to ensure that we remain competitive in this highly volatile field. Our status as a pioneering venture will enable this to happen.
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